• Solid black curve in Fig. 3 July 28
Why Early Cost Estimates Tend to be Optimistic
• A common characteristic of concept design is costs for a given design tend to increase with each design cycle • Cost analysis is normally performed using multiple methods  One method is "grass roots" -uses a work breakdown structure (WBS) • WBS dictionary for most space mission elements is relatively well known & largely existing, e.g.,  Spacecraft, launch, ground systems, etc. • Conversely, WBS dictionary for new instruments is unique • The quicker a team moves through phases 1,2, & 3 and arrives at Phase 4, the better that team will fare
